
 

To:  SPARK Executive Committee Members 

From: DeAngela Burns-Wallace, Secretary of Administration 

Date: November 19, 2021 

Re: SPARK Project Director Offer 

 
 

Please consider the below proposals to move forward with contracting for services for a SPARK Project 

Director. 

 

We have previously discussed identifying a Project Director to manage the SPARK process and coordinate 

across involved stakeholders. The SPARK Executive Committee has agreed that Advisory Panels will not 

begin meeting and evaluating investment proposals until the Project Director is in place to oversee the 

investment prioritization, review, and approval process. With this in mind, Chair Toland, President 

Masterson, and Speaker Ryckman were tasked with identifying, interviewing, and choosing a candidate 

to fulfill the duties. Subsequently, Secretary Burns-Wallace, Mr. Pickert, and Mr. Orman were asked by 

the SPARK Executive Committee to recommend a compensation package and finalized the scope of the 

Coordinator role with the chosen candidate (Appendix 1). 

 

Request for Approval of Project Director Offer 

 

After discussion with the chosen candidate, we are now ready for the SPARK Executive Committee to 

approve the proposed terms for the candidate, Mr. John Parolisi (Appendix 2). The terms of the offer will 

run through the end of Fiscal Year 2022, with an option to extend as needed, and flexible termination 

clauses as allowed by the state. The contractual consultative services provided by Mr. Parolisi will not 

exceed $175,000 during stated period and will be invoiced monthly at flat rate as agreed. Secretary Burns-

Wallace, in her roles with the Department of Administration and the Office of Recovery, will go through 

the necessary contractual steps for this prior authorization if approved by SPARK Executive Committee.   

 

  



Appendix 1: SPARK Project Director Scope of Work 

 

Job Title: SPARK Committee Project Director or SPARK Project Director  

 

Reporting Structure: Reports to SPARK Executive Committee, with Chair Toland as day-to-day contact 

(TBC) 

 

Overall Objective: Support the SPARK Executive Committee in overseeing a tightly integrated SPARK 

process in alignment with the Guiding Principles that results in the selection of the highest value 

investment opportunities for the long-term health of Kansas 

  

Nature of Role: This will be a contract role through the end of FY22, providing Kansas with flexibility 

to exit or extend the agreement, if the situation requires. 

 

Roles and Responsibilities 

• Ensure overall SPARK timeline and process is optimal and in alignment with guidelines, 

including developing and/or reviewing the process plan with the Office of Recovery, SPARK 

Executive Committee, and consultants.  When needed, present the proposed refinements to the 

process plan to the Spark Executive Committee (EC) for input and approval. 

• Identify resources required to execute plan and coordinate with the EC in addressing gaps. 

• Carry on early discussions with EC with regard to any scoping as to the “shape of the answer” as 

well as what a common means of analyzing and ranking opportunities should entail. Seek EC 

input on potential investment areas and ensure EC input is reflected in the opportunity 

assessments.  

• Assist the SPARK EC Chair in crafting Executive Committee approach and supporting 

Executive Committee. 

• Work with Advisory Panel Chairs to refine plans of engagement and ensure a consistent process 

across panels, appropriate and timely engagement of the panels in the opportunity identification 

and analysis process, and leveraging of subject-matter expertise and staff support.  

o Track and report on Advisory Panel progress and recommend adjustments as needed 

• Oversee investment shortlist development, prioritization, analysis, and presentation to SPARK 

Committee, working closely with Office of Recovery to ensure allowability and compliance 

parameters 

o Engage in early discussions with the Executive Committee about emerging investment 

shortlists and the prioritization process to ensure appropriate means of analyzing and 
ranking opportunities 

o Ensure handoff for prioritized areas is clear and complete from a planning standpoint. 

• Coordinate with SPARK staff, including the Office of Recovery, Kansas Legislative Research 

Department, and consultants to ensure completion of analytical and administrative tasks for the 

SPARK Executive Committee 

• Work with major consultants to ensure quality and cohesion of work with regard to SPARK 

process 

• Assist in the development of SPARK communications approach to satisfy transparency needs. 

• Ensure SPARK is complying with the Kansas Open Meetings Act and Kansas Open Records Act 

with the support of the Office of Recovery. 



• Prepare SPARK recommendations to be presented to State Finance Council for approval 

• Participate in program design review process facilitated by the Office of Recovery and provide 

timely input on: 

− Program design for SPARK investments developed by administering entities with support 

from the Office of Recovery and Consultants prior to implementation 

− Funds to be awarded or allocated to sub-recipients or other receiving entities by 

administering entities according to program design  

− Working with the RO on tracking for all approved priorities on identified metrics. 

− Note: all design considerations are subject to federal and state administrative requirements 

(e.g., allowability considerations, procurement processes, reporting, compliance) 

  



Appendix 2: John Parolisi Resume 

 

 



 


